- Attendance
- Timetabling
- ARE

- PD Structure

- Specific PD: 11, Technology, ELL,

SPED

- Transition Team

- Anti-Bullying

- Community Out Reach
- LITERACY TEAM

- Accessibility
- Support
- Tracking
- Conferencing
- Information
. - Roles & Responsibilities

| Committees we Need |

Literacy Team

Math

Literacy || Improve EQAO Resits |

ELL
Sp.ed.

4 Capture students that are not N

interested in school by:

- Identify & Address Specific Needs of
At-Risk students

: Non-IEP 700

\
Sell Education

Identify

/" Not16 X 16, how to get them on A
track?
-creditrecovery
- summer, night school, alt ed,
virtual schooling
- Credit Recovery Class?? or
SST??

- Drop in Centre J

/" Needs a specific group to focus
16 by 16

on this issue

- Admin

- Guidance

- Std Success
\_ - Outside Help

Timetable to \Sludem Strengths

What works best for each
Placement of "At Risk" is important

Timetabling >
S > How? |

"One-Up" Credit

Time Management

\_ - reinforce to staff )

—{Increase Credit Accumulation |

Build on current attendance |

policy
- revisit with heads

Course Selection || Improve Attendance for all Students |

Student Success.mmap - 9/25/2007 -

4{ Student Support }

-Peer Tutors
-Proper Course Selection
-Anti-Bullying

) { What Staff
Wants
[ Improve Staff Understanding |

{ New Mind Set: Our Students not My Students |

‘( Staff Targets b*

Instructional Intelligence

/
Digital Literacy
( Addressing Future Growth of
School
- more VISA students in future
- qualifications for some staff
~

ELL Support /
o
o

Vs
| STAFFING?

| Staff PD |

P )
‘ Student Success

( Setting an Overarching Theme \
-Buy In
- Small Group Sessions
- Dialogue in Workshops

N

[ COMMUNICATION WITH STAFF

| Assessment & Evaluation

{

( Digital Literacy
- Word Cue

L <

N

(" Effective Teaching

- Guest Speakers

- How do we teach ELL
Students

- Give teachers tools to help
communicate J

Subtopic

Need a specific group to )
address A&E

- Staffing to Address Needs of }

‘/ Understanding Priorities
Students
\ J

| Decisions about staffing, numbers

|-Use Board e-mail
—

D
Rationale
- culture is different now

| -useit )

p




